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PREDEVELOPMENT PHASE SERVICES
Our predevelopment phase sets the foundation for a successful project. We collaborate 

closely with owners, architects, and stakeholders to develop a strategic plan that aligns with 

your goals. Our services include:

DEVELOPMENT PLAN CREATION
Crafting a detailed development strategy that encompasses architectural concepts, govern-

mental approval pathways, construction schedules, and budget requirements.

INITIAL PLANNING
Managing property acquisitions, zoning and building code compliance, and procuring essential 

reports and studies.

SCHEMATIC DESIGN COORDINATION
Ensuring the creation of schematic design drawings that reflect the project’s vision and meet 

approval standards.

CONTRACTOR BIDDING AND SELECTION
Overseeing the bidding process, from preparing bid documents to selecting qualified contrac-

tors and negotiating contracts.

At Keen Realty Developers, we provide comprehensive
development services tailored to bring your vision to life.

From the initial planning stages to the final tenant movein, 
our team is dedicated to managing every aspect of

your project with precision and expertise.
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DEVELOPMENT PHASE SERVICES
Once the project is underway, our development phase services ensure that construction 
proceeds smoothly and on schedule. We take a hands-on approach to manage 
construction activities and maintain project momentum.

CRITICAL PATH SCHEDULE MANAGEMENT
Directing contractors to create and update a critical path schedule and recommending 
corrective actions as needed.

PAYMENT APPLICATION PROCESSING
Developing procedures for reviewing and approving contractor payment applications, ensuring 

transparency and accuracy.

PERMIT ASSISTANCE
Facilitating the acquisition of necessary permits and government approvals.

CONSTRUCTION MEETINGS
Regularly conducting meetings to review progress and address any emerging issues.

CHANGE ORDER COORDINATION
Managing the change order process to adjust project budgets and schedules as necessary.

PROJECT STARTUP AND PUNCH LIST MANAGEMENT
Overseeing the testing, start-up, and final inspections to ensure that all aspects of the project 
meet the highest standards.
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POST-DEVELOPMENT PHASE SERVICES

FINAL INSPECTIONS AND CLOSEOUT DOCUMENTATION
Ensuring all closeout procedures are completed, including final inspections, certifications, and 
the collection of as-built drawings, warranties, and operations manuals. Coordinating the release 
of final payments and addressing any remaining contractor obligations.

TENANT COORDINATION AND OCCUPANCY ASSISTANCE
Assisting tenants with move-in processes and addressing any concerns related to space 

functionality. Ensuring that tenant spaces are fully operational and resolving any post-

occupancy issues that arise during the initial transition.

ASSET HANDOVER AND OPERATIONS TRANSITION
Transitioning the property to the owner’s property management team or a third-party operator 
with detailed operational guidelines. Providing training on building systems, including HVAC, 
electrical, plumbing, and security, to ensure smooth daily operations.

WARRANTY MANAGEMENT
Managing warranty claims for all materials, systems, and equipment installed during 
construction. Coordinating with contractors and suppliers to address warranty issues as they 
arise.
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ADDITIONAL SERVICES OFFERED ONCE THE 
DEVELOPMENT IS COMPLETED

PERFORMANCE MONITORING AND MAINTENANCE PLANNING
Offering services for ongoing performance monitoring of building systems to ensure they oper-
ate efficiently and as designed. Developing a preventive maintenance plan for critical systems to 
prolong asset lifespan and reduce unexpected repairs.

SUSTAINABILITY AND GREEN CERTIFICATION
Assisting with post-construction sustainability efforts, such as obtaining LEED certification or 

other green building standards. Implementing energy efficiency programs or environmental 

monitoring to achieve operational cost savings and maintain regulatory compliance.

POST-OCCUPANCY EVALUATIONS AND TENANT FEEDBACK
Conducting post-occupancy evaluations (POE) to gather feedback from tenants on space 
usability and comfort. Identifying potential areas for improvement and addressing any latent 
issues.

PROPERTY MANAGEMENT TRANSITION SERVICES
Assisting with the onboarding of property management services to ensure a seamless 
transition from development to management. Providing detailed guidance on long-term 
financial planning, tenant relations, and property maintenance.

LONG-TERM ASSET MANAGEMENT CONSULTATION
Offering consultation services for long-term asset management, including strategic planning 
for capital improvements, leasing strategies, and optimizing operational costs. Providing 
recommendations for future upgrades or renovations to maintain property competitiveness in 
the market.
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WHY INCLUDE
POST-DEVELOPMENT SERVICES?

SEAMLESS TRANSITION
Post-development services ensure a smooth transition from project 
completion to full operational functionality, minimizing downtime and 
disruptions for tenants and owners.

ONGOING SUPPORT
Continued oversight ensures that the building’s systems, operations, 
and tenant experience remain aligned with the owner’s objectives and 
building performance standards.

MAXIMIZING ROI
Proper management and maintenance of the asset post-development are 
critical to preserving its value and optimizing return on investment (ROI) 
over the long term.

?
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Experience the Keen Edge in professional development services. At Keen 
Realty we deliver competent and professional development services for 
commercial real estate owners. Our clients rely on us for peace of mind 

as we manage the details and complexities of each development project 
with expertise and care. Our commitment to excellence, precision, and 

client satisfaction sets us apart. Let us bring our expertise and the Keen 
Edge to your next project, delivering results that exceed expectations.

COMPREHENSIVE MANAGEMENT
From predevelopment to project completion, we manage every phase with meticulous 
attention to detail.

COLLABORATIVE APPROACH
We work hand-in-hand with all stakeholders to align our services with your vision and goals.

EXPERTISE AND EXPERIENCE
Our team brings years of experience in commercial real estate development, ensuring your project’s 
success.

WHY CHOOSE KEEN REALTY DEVELOPERS, LLC?

TENANT IMPROVEMENT MANAGEMENT
Our services extend beyond construction to include tenant improvement management. We 
work with owners and tenants to plan, price, and construct tenant spaces that meet their 
specific needs.

BUDGET ESTIMATIONS AND DESIGN COORDINATION
Reviewing preliminary drawings, providing budget estimates, and coordinating design to ensure 
completeness and accuracy.

CONTRACTOR SELECTION AND NEGOTIATION
Assisting in the selection of contractors and negotiating terms to achieve the best results.

MOVE-IN COORDINATION
Ensuring a seamless transition from construction to occupancy, managing every detail of the 
tenant move-in process.

?
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IN COMMERCIAL REAL ESTATE, 
EXPERTISE MATTERS. 

EXPERTISE, PEACE OF MIND, AND ATTENTION TO DETAILS 
EVERY STEP OF THE WAY.

COMMERCIAL PROPERTY DEVELOPMENT

IT’S MORE THAN YOU THINK. LET US HELP!

For more information, contact:

Todd Jurek, RPA

todd@keenrealty.com

346-571-5226




